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Housekeeping Welcome! Please use the chat feature to introduce 
yourself.  Be sure to select to have everyone see your 
chat.

Welcome

Enjoy the presentations. Q&A time will follow the 
presentations.Enjoy

Have a question during the presentations? Use the Q&A 
box to ask any questions. (Questions will only be visible 
to panelists and speakers.)

Question

Please note that we will not use the raise hand feature to 
minimize interruptions.Note



Today’s 
Agenda

Welcome and Introductions

Adult Literacy Updates – Laureen Atkins, Vice 
President – Strategic Initiatives

Early Childhood Updates – Robert Paponetti, 
President & CEO

Center on Urban Poverty & Community 
Development – Meghan Salas Atwell, Ph.D.

Family Connections – SPARK early literacy 
intervention – Monica Gaulden



Giving Tuesday

A gift of $25 or more will help 

prepare young children for 

kindergarten and help adults access 

the education and skills necessary to 

early a sustainable living wage

Donate today here: 

www.literacycooperative.org/donate
or scan the QR Code! 

http://www.literacycooperative.org/donate


What do we do?

• Convene and inform

• Champion awareness

• Identify strategies

Priority Areas

• Early Childhood/Parent 
Engagement

• Adult Literacy &Career Pathways 
Vision

• Whole Family Initiatives



The Literacy Dashboard: 

Annual assessment to provide accurate, 
relevant and compelling data

• Children 
• # enrolled in high quality pre-school 

enrollment
• # enrolled in Imagination Library

• Adults
• # enrolled in certified Aspire 

programs funded by ODHE
• # of high school equivalencies



Our 
goals:

Clearly convey costs and consequences 
of the status quo

Highlight strategies and programs that 
are producing measurable results

Inform agencies that provide literacy 
services

Strengthen public policies that result in 
increased literacy

Increase funder support of effective 
strategies and programs



Adults



Adult 
Education in 
Cuyahoga 
County

Three programs funded by 
ODHE-Aspire
•Cuyahoga Community 
College - Ohio Options
•Cuyahoga County Public 
Library – Aspire Greater 
Cleveland
•Aspire at Polaris Career 
Center



Cuyahoga 
County:
Total 
Enrollment by 
year
Adult Basic, 
Secondary, 
and ESOL
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FY 2018 
through FY 
2020

Consistently 
prime working 
age adults are  
largest 
number 
served 
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What is PIAAC?

• The Program for the 
International Assessment of Adult 
Competencies (PIAAC) is a 
cyclical, large-scale study that was 
developed under the auspices of 
the Organization for Economic 
Cooperation and Development 
(OECD). The assessment focuses 
on workplace skills needed for 
successful participation in 21st-
century society and the global 
economy. 





How do the literacy levels play a part in 
the development of the skills needed for 

in-demand jobs?

How can we prepare adults for 
in-demand jobs using this data?



❖ 54% of in-demand jobs in Ohio 
require skills beyond high school 
but not a four-year degree

• 54% of American adults are not 
proficient in literacy

• 64% are not proficient in numeracy
• 24% are operating at the lowest level of 

digital skills
• Cuyahoga County is consistent with the 

national average

Our recent report:
Employers: Advancing Literacy is Key to Advancing Your Workforce



2022 Opportunities to Advance Literacy and 
Increase Employment

Use Contextualized 
Literacy and 
Numeracy with 
Skills Training

01
Connect Adult 
Literacy to 
Workforce and 
Economic 
Development

02
Connect 
Contextualized 
Literacy to 
Employers and 
Sector Partnerships

03



Children



Cuyahoga 
County:
Quality Pre-K 
Enrollment

Utilization of Pre-K 

remained strong at 
84%

Pre-K enrollment in                  

the last two years                      

has increased

14%





Children enrolled in Dolly Parton’s Imagination Library receive a free, 
brand new, high quality, age-appropriate book mailed to them at home 
every month they are enrolled from birth until they turn 5.

Currently, more than 30,000 children in Cuyahoga County are enrolled, 
fostering a love of books, reading and learning.

In Cuyahoga County, The Literacy Cooperative is leading the program 
and its expansion with the goal of fostering optimal family literacy 
habits and kindergarten readiness.
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How did you learn about Imagination Library?

Overall High Poverty
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Is your child asking to read more often since you 
began receiving Imagination Library books?

Overall High Poverty

Yes
64%No

5%

Same
31%

Yes
76%

No
5%

Same
19%



Do you, or other family members, read to your child more 
often since you began receiving Imagination Library books?

Overall High Poverty

Yes
71%

No
1%

Same
28%

Yes
82%

No
2%

Same
16%



How often do you find your child using new words he/she has 
learned from the books you have read?

Overall High Poverty

Often
58%

Rarely
6%

Sometimes
36%

Often
61%

Rarely
8%

Sometimes
31%



Do you believe participation in Imagination Library is 
helping your child better prepare for Kindergarten?

Overall High Poverty

Yes
90%

Unsure
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No
1%
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94%

Unsure
6%

No
0%



Imagination Library books make-up what portion of 
your home library?

Overall High Poverty
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Does your child enjoy the books?
Overall High Poverty

I appreciate the uniqueness, variety, diversity?
Overall High Poverty
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Reading Tips Useful?
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0% 20% 40% 60% 80%

Strongly Disagree

Disagree

Neither Agree or Disagree

Agree

Strongly Agree



Meghan Salas Atwell 

Analysis conducted by Beth Anthony, Alena Sorensen and 
Stephen Steh

Center on Urban Poverty & Community Development
November 30, 2021

Exploring the Relationship between Imagination Library 
Program Participation and Kindergarten Readiness: Results 

from a Preliminary Analysis





Imagination Library Prior Findings

1

Since its founding in 1995 in TN, the delivery and effectiveness of 
Imagination Library has been studied at sites in the US and internationally. 
Findings include-

• Parents and community coordinators report improved literacy behaviors 
in the home among IL families. 

• Participants who had been enrolled in IL longer reported higher levels 
of frequency of reading, number of children’s books in the home, 
enthusiasm and interest in reading

• Parents report increased perception of the importance of reading in 
relation to their child’s cognitive development

• Research in multiple sites has found significant positive differences in 
literacy status at Kindergarten entry between IL/nonIL, and that IL 
students continued to outperform their nonIL peers on 3rd grade 
reading proficiency exams.

https://imaginationlibrary.com/news-resources/research/



Data and Analysis

1

Data Sources
• Imagination Library monthly program records with demographic and 

service information of enrolled children
• Administrative records held in the Child Household Integrated 

Longitudinal Data (CHILD) System
• Including Kindergarten Readiness Assessment (KRA) results from select public 

school districts from 2005-2006 through 2019-2020.

Analysis
• Imagination Library graduates in Fall 2019 entering kindergarten in 

2019-2020 (n=518; n=472 with a valid KRA score) are compared to their 
peers entering kindergarten that did not participate in the Imagination 
Library program (n=4,884; n=4,056 with a valid KRA score).

• Descriptive comparison of characteristics available in the CHILD System
• Descriptive comparison of KRA results

• Descriptive comparison of KRA performance within the Imagination 
Library sample (n=472) based on months of enrollment in the program



Sample by school district

5



Comparison of Imagination Library children 
to unserved kindergarteners at the same district 

on risk factors available in CHILD System

6



  Baseline Differences

1

We know that the Imagination Library subgroup of children differs from their 
unserved peers at the same school districts in several important ways. 

• Mother’s age at birth
• Mother’s educational attainment
• Receipt of child care subsidy, etc...

We need to take care in making a comparison on KRA performance between 
groups due to these inherent bias.

• Groups not only differ in their Imagination Library participation, they differ 
based on data presented in the previous slide as well as other unknown 
characteristics and experiences

• These group differences could explain some differences in KRA performance



  Kindergarten Readiness Assessment

1

The KRA is a comprehensive State of Ohio mandated school readiness assessment that measures four 
areas of early learning aligned with Ohio’s Early Learning and Development Standards. 

• Language and Literacy 
• Raw scores for the language and literacy subscore are grouped into binary ‘On-track’ 

and ‘Not on-track’ categories that are intended to predict a child’s likelihood of passing 
a reading diagnostic assessment requirement at third grade.

• Social Foundations for Learning
• Measures social and emotional development and approaches toward learning. 

• Mathematics

• Physical development/well-being

The KRA is administered by the child’s kindergarten teacher in the beginning of the school year. 

Raw scores on the Social Foundations, Mathematics, and Physical Development/Wellbeing subscales range 
from 202-298, but are not dichotomized into ‘On track’ and ‘Not on track’ categories. Thus, this outcome is 
a continuous score with higher scores demonstrating greater proficiency in each area.



Results



Descriptive Comparison of KRA Scores

10

On average, children who participated in the Imagination Library program prior to kindergarten entry in Fall 2019 
were enrolled in the program for M=13.4 months(SD=10.2 months, range: 1-56 months; enrollment was calculated as 
the number of months between enrollment and graduation dates).



Within-group descriptive comparison of KRA 
performance by number of months enrolled

11

● These results indicate a positive correlation between the two variables such that 
as months enrolled in the Imagination Library program increases, so does KRA 
performance. 

● However, it is impossible to infer causation from this analysis; months enrolled in 
the Imagination Library program is likely associated with several other currently 
unknown factors that are also positively associated with KRA performance.  

● Modeling that includes greater statistical and methodological control is needed to 
infer causality.



Next Steps

12

● More rigorous regression analyses are currently underway to examine school 
readiness outcomes for participating children after controlling for several variables 
known to predict KRA performance.

● As the longevity of the Dolly Parton Imagination Library program continues in 
Cuyahoga County, researchers hope to be able to examine how even longer 
program participation (up to 60 months) is associated with kindergarten readiness.



Thank you!
Questions or comments?



Monica Gaulden –
SPARK Ohio Recruitment, Retention and Training 
Supervisor







Thank you for 
attending today!

Giving Tuesday

A gift of $25 or more will help 
prepare young children for 
kindergarten and help adults access 
the education and skills necessary 
to early a sustainable living wage

Donate today here: 
www.literacycooperative.org/donate
or scan the QR Code! 

http://www.literacycooperative.org/donate
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