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ANNUAL REPORT

2021 was just like the Zoom picture above: unscripted, and no filter. At The Literacy
Cooperative (TLC) we adapted, learned and grew our outreach amidst the chaos.
Despite all of its challenges and all of the hardships people continue to face you still
made a difference.

We cannot thank each and every one of our funders, donors, volunteers, friends,
and Board of Trustees enough for all the support.

We need to continue to accelerate the preparation of young children for
kindergarten and the building of literacy skills for adults to secure the skills and
credentials that increase opportunities for meaningful employment. Your gift
makes this possible.

We are all so thrilled to be able to advocate for literacy for another year.

Thank you for your support!
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Dolly Parton's
Imagination Library

346,921 books mailed to more than 31,000
children in 2021.

6,000 books donated to partner organizations to
distribute to the families they serve.

Over 858,000 books mailed to more than 46,000
children since 2014.

A report prepared by The Center for Community
Solutions, with analysis from Case Western Reserve
University, indicates families overwhelmingly enjoy the
books and believe the books are better preparing their
child for kindergarten. It also identifies a positive
correlation between a child's enrollment in Imagination
Library and Kindergarten Readiness Assessment score.

LITERATURE, LEARNING AND PLAY

Family Engagement

“They were interactive and fun for the kids, kept him
busy and interested. The tips were helpful. We loved
going through the activity packages
and my son loved those.”

- Parent Participant

107 preschoolers' families in East Cleveland and
Maple Heights School Districts attended 17
virtual family engagement workshops between
February and May 2021. Each family received
specially selected books and learning materials
to complement the workshops.


https://www.literacycooperative.org/imaginationlibrary-impactreport2021/

A COMMUNITY OF PRACTICE
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TLC and the 2Gen Steering Committee participated in racial equity and inclusion training, which
addresses system inequities, recommends processes for promoting inclusion, and reduces the
burden of care coordination for families.

TLC conducted an assessment focused on the progress of the 2Gen initiatives and recognized the
need for capacity-building around data collection, continued caregiver engagement in program
design, opportunities for equitable access, and the need for continued collaboration and shared
learning. The 2Gen Steering Committee responded with a 2021-2022 plan to develop progress
indicators, advocate for funding and awareness of 2Gen programming, and formalize a Community
of Practice to further develop the social capital of our partners and families.
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TRAINING A BRIGHTER FUTURE

Professional Excellence

Throughout 2021, 800 educators, administrators, volunteers, and other literacy stakeholders
participated in 21 professional development sessions, a 2Gen Literacy Summit, a national adult
education conference presentation, and the Literacy Dashboard data share event. Online
programming enabled us to extend our reach beyond Cleveland to statewide and several out of
state participants from Arkansas, California, Indiana, Louisiana, Missouri, North Carolina, Texas,
and Virginia. High-interest topics with excellent content and experienced trainers continue to be
the reasons instructors, administrators, tutors, and others across the literacy spectrum come to
our sessions. Overall, 96% would recommend the session to a colleague; 70%, ranked “receiving
instruction on how to use a practical strategy” as the greatest benefit of the session, and 66%
implemented what they learned into a training at their workplace.



Career Pathways

TLC worked with our adult education partners to publish contextualized curriculum for healthcare,
manufacturing, IT/digital literacy, construction, and hospitality. In 2021, TLC hosted six sessions
focused on the use of the updated contextualized curriculum for adult education and workforce
partners. One of the sessions was conducted as part of the Coalition on Adult Basic Education’s

(COABE) 2021 National Conference. This session hosted 75 educators and administrators across the
United States.

During the past three years, subscribers of the curriculum were surveyed to gain insight on their
experiences in the classroom using the curriculum. Of those surveyed, 90% are using the curriculum
on a regular basis or as needed. The healthcare and manufacturing curriculum have been
downloaded and used most. When asked what they valued about the curriculum, 3 out of 4 of the
subscribers regularly using the curriculum indicated the following:

e The curriculum enables the instructor to create and maintain a positive atmosphere for learning

e Instructors use the curriculum to tailor the programs to the needs of the students
e The curriculum builds on students’ strengths and skills (not deficiencies)

Public Policy & Advocacy

"Employers: Advancing Literacy is Key to Advancing Your Workforce"

Today's job market is changing rapidly. According to National Skills Coalition, 54% of in-demand jobs in
Ohio require skills training beyond high school, but not a four-year degree.

Even with access to training, adults may struggle due to less than proficient literacy and numeracy skills,
also known as foundational basic skills. Government, industries, and higher education institutions are

planning how to prepare workers for the future, and foundational basic skills must be included in the
conversation.

Click here for more information and to read the full report.



https://www.literacycooperative.org/employers-advancing-literacy-is-key-to-advancing-your-workforce/

THANK YOU 2021 DONORS
Individuals,

Corporations,
Foundations

$10,000 - $300,000

Abington Foundation

Bruening Foundation

City of Cleveland

The Cleveland Foundation

Mr. & Mrs. John & Jill Davies

Eaton Corporation

The Lubrizol Corporation

Martha Holden Jennings Foundation
Mt. Sinai Health Foundation
William J. & Dorothy K. O'Neill Foundation
PNC Bank

Saint Luke's Foundation

Sisters of Charity

Stocker Foundation

Third Federal Foundation

Thomas H. White Foundation

Union Home Mortgage Foundation
United Way of Lake County

$1,000 - $9,999

Ms. Nicole Anderson

Ms. Sally Brocious & Mr. John Bender
Case Western Reserve University
Center for Community Solutions
Cleveland Cliffs

Cleveland Public Library

Cleveland Schools Book Fund
Corrigan, Krause CPA

Cuyahoga Community College

DMS Management Solutions
Dominion Foundation

Mr. Craig Dorn & Ms. Sandra Silo
Mr. & Mrs. Dan & Christine Fluharty
Frantz Ward LLP

Ms. Kristin French & Mr. Rob Fischer
Huntington Bank

Hyland Software

Mr. & Mrs. Kurt & Mary Beth Karakul
Margaret W. Wong & Associates

Mr. & Mrs. Brian & Mary Marita
Medical Mutual

MJH Foundation

Mr. & Mrs. Robert & Mary Beth Paponetti
Mr. & Mrs. Dick Pogue

RPM International

Scripps Howard Foundation

Select Equity Group Foundation
Sherwin Williams Foundation

Mr. Rick Soukup

Mrs. Fran Stewart & Mr. David Mook
Synthomer Foundation

Taft Stettinius & Hollister LLP

The Caplan Wright Family

The McKenna Family

Thompson Hine

United Way of Greater Cleveland
William M. Weiss Foundation
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$100 - $999

Mr. Christopher Alvarado
American Endowment Foundation
American Family Insurance

Ms. Laureen Atkins

Mr. George Barany

Mayor John Barbish

Ms. Elyse Benner

Ms. Kylee Bogner

Ms. Mary Pat Brogan

Mr. & Mrs. Phillip & Juanita Campanella
Mr. Vincent Campanella

Mrs. Tillie Colter

Ms. Judith Crocker

Ms. Julie Crocker

Mr. & Mrs. Tom & Diane Coury
Ms. Amina Doleh

Ms. Anne Donaghy & Mr. Chris Steele
Mr. Dan Eberhardt

Dr. Doris Evans

Ms. Christina Fagan

Mr. & Mrs. James & Janet Foster
Mr. & Mrs. Charles & Char Fowler
Ms. Vallery Gaines

Greenleaf Trust

Mr. Brian Guess

The Hanson Family

Mr. & Mrs. Brad & Jackie Harrington
Mr. Albert Harsar

Ms. Claudia Hower

Ms. Rebecca Huntington

Hon. Ralph Jarl

Jewish Federation of Cleveland
Dr. Charlie Keenan

Kern Literacy Council

Mr. Matthew Knight

Ms. Megan Krutsch

Ms. Rebecca Kusner

Mr. Edward Matuszak
Middleburg Heights Women's Club
Dr. Robert NeedIlman

Oasis Asset Group

Ms. Patricia O'Brien

Mr. & Mrs. James & Joyce O'Hare
Ms. Rachel Paponetti

Mr. Robert J. Paponetti

The Kim and Paul Pesses Family
Ms. Mary Phillips

Dr. Monyka Price

Ms. Enid Rosenberg

Mr. Edmund Round

Mr. Patrick Stansberry

Mr. & Mrs. Patrick & Nancy Sullivan
Ms. Connie Thackaberry

The Grover Family

Top Ladies of Distinction, Inc.

Mr. Daniel Tyrpak

United Way of Metro Chicago
Viasat

Ms. Samantha Wager

Ms. Margaret Wong

Under $99

Ms. Annie Abruzzo

Ms. Dana Aritonovich

Ms. Kacie Armstrong

Mr. Steve Barger

Ms. Karen Bartels

Ms. McKenzae Bartels

Ms. Kristin Bergfeld

Ms. Lori Bernstein

Mr. & Mrs. Roger & Sheila Berry
Ms. Alaine Bertram

Mrs. Lynne Breitenstein-Aliberti
Mrs. Sarah Brennan

Mr. & Mrs. Greg & Paula Brocious
Mr. Thaddeus Brown

Ms. Heather Brzoska

Mr. & Mrs. Kyle & Emily Campbell
Sinjhen Campbell

Ms. Kathryn Canaday

Ms. Maggie Cappello

Dr. Deirdre Carney

Ms. Chrystal Carr Jeter

Ms. Kelly Carroll

Ms. Megan Carroll

Mr. Brian Cherne

Mr. James Cribbet

Mr. Albert Delgado

Ms. Buffy DeWitt

Ms. Karen Doubrava

Pashay Elston

Ms. Joanne Federman

Ms. Michelle Fink

Ms. Jeannine Fleming

Mr. Francesco Fogu

Ms. Christina Foung

Friends of the Orange Branch Library
Mrs. Christine Fuller

Ms. Lisa George

Mr. Joseph Gauntner

Ms. Colleen Gromek

Ms. Sue Harnden

Ms. Jane Harris

Ms. Tracey Harris

Ms. Julie Hill

Mr. Ronald Holliday

Ms. Auleen Jarrett

Lorian Jimenez

Ms. Tammy Jindra

Ms. Diane Johnson

Ms. Meryl Johnson

Ms. Janette Jorski

Mr. Dan Karchmer

Mr. Tim Keo

Mr. Jason Kluk-Barany

KPMG Gives

Ms. Sue Krey

Mr. Charles Kuhn

Mr. & Mrs. Roger & Emily Lampe
Ms. Laura Lemermeier

Ms. Chelsea Lengal

Ms. Sue Leporati
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Under $99 cont. Board of Trustees
Ms. Mary Libens Ms. Judy Sperli Ms. Homa Bash
Ms. Monica Lloyd Ms. Joan Spoerl & Dr. Ken Sakaie Ms. Sally Brocious
Ms. Natalia Lopez Ms. Kristina Sucic Ms. Emily Campbell, Chair
Mr. Craig Lutsch Peng Tang Ms. Julie Crocker
Mr. Brian Lysle Ms. Christine Titas Mr. Craig Dorn, Secretary
Mrs. Sue Mancino Mrs. Jane Tougouma Mr. Dan Eberhardt
Mr. Christopher Manderfield Ms. Kristen Trolio Mr. Dan Fluharty
Ms. Sue Miller United Way of Southwestern Pennsylvania Ms. Kristin French
Ms. Katie Montgomery Ms. Suzannah Valdivia Ms. Vallery Gaines
Mrs. Elyse Mulligan Mr. Daniel Varnish Mr. Albert Harsar, Treasurer
Burudi Mwonyonyi Ms. Alex Vicarel Mr. Donald Jolly
Ms. Lori Neitzel Ms. Dina Voinovich Mr. Kurt Karakul, Vice Chair
Dr. Ronnie Nicholson-Davis Ms. Chanelle Walker Dr. Charlie Keenan
Ms. Brandy Olsen Ms. Lili Wang Mr. Alex Kubiak
Ms. Mary Lynn Ottino Mr. James Whitton Dr. JaNice Marshall
Ms. Nicole Rainey Mr. & Ms. Arthur & Lynette Williams Ms. E|yS€ Mulligan
Mr. Michael Reihard Mr. Justin Willis Dr. Monyka Price
Ms. Camille Robinson Ms. Rebecca Young Ms. Connie Thackaberry
Ms. Annette Ruby Mr. Thomas Zanath
Ms. Brittney Rzucidlo Mr. & Mrs. Robert & Susan Ziegan
Ms. Kimberly Ponsky Sable Ms. Donna Zmrazek

Ms. Kimberly Sams

Ms. Sarah Sauder

Ms. Kristen Schmidt

Mrs. Emma Shamburger

Ms. Debbie Smith

Ms. Mary Smith

Mr. & Ms. David & Jenna Snyder

Ms. Emese Sogor

Mr. & Mrs. Stephen & Debbie Spencer

Staff

Mr. Robert Paponetti, President & CEO

Ms. Laureen Atkins, Vice President Strategic Initiatives

Ms. McKenzae Bartels, Resource Development Manager

Ms. Mersadies Hunter, Marketing & Communications Associate
Mr. Jason Kluk-Barany, Project Associate

Ms. Joan Spoerl, Director, Dolly Parton's Imagination Library

“By convening a continuum of early childhood to workforce partners from across our county, TLC has
facilitated a safe and open space for idea sharing, relationship development, and problem solving
around holistic family support. TLC's work has helped us all do our work better.”

- Alyssa Swiatek, M.Ed, PC
Family Engagement Manager
Invest in Children - Cuyahoga County Office of Early Childhood

We cannot thank you enough for your support during an exceedingly challenging year.
To all our donors, board members, partners, volunteers, families, and staff, we
appreciate you and we look forward to working together to improve literacy outcomes.



