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A civic collaborative focused 

on what matters and what 

works for long-term, equitable, 

economic growth

Who We Are



A growing Northeast Ohio 

economy creating good jobs 

and rising incomes for all, 

regardless of race or place.

Our Vision



• Develop tools and analysis 

• Foster a civic network 

• Test ideas

How We Work



Retired

Living off  
expanded benefits

Working for 
Instacart

Working remotely for a company outside NEO

Don’t want to work anymore

Staying home to take care of  others

Still sick with 
COVID

In part nership wit h

For t he most  up- t o- dat e informat ion on t his 
analysis, please visit  www.wherearetheworkers.com



~5,000 adult s 
surveyed across 
11 count ies and 

select  focus 
groups 

Result s 
represent at ive 

of  2.899 mil l ion 
people 

Sources for 
analysis 

presented 
today 

~600 employers 
via survey 

~350 employers 
in fol low on 
focus groups



The labor 
market 

feels tight 
because it 

is tight

5% 
fewer

95,510 people in jobs in 
Nort heast  Ohio (5%) 
fewer t han in 2019

Roughly t wo 
jobs for every 
one worker in 

across t he 
count y 



The labor 
force feels 
different 

because it 
is different

An economic shock. More than 
630,000 Northeast Ohioans 
were laid off or lost their jobs 
at  some point  fol lowing t he 
onset  of  t he pandemic. 

More stress. 56% of workers 
say they’re more stressed at  
work now t han pre- pandemic 



The labor 
force feels 
different 

because it 
is different

New plans. 454,672 Northeast 
Ohioans said the pandemic 
cause them to change their 
career plans

More working remotely. 27% of 
workers work fully or mostly 
from home and 41% of  t hose 
st art ed since t he pandemic 



The labor 
force feels 
different 

because it 
is different

New working arrangements. 21% of 
adults, regardless of employment 
status, do some freelance or 
consult ing work and 72% of  t hose 
st art ed since t he pandemic began

More working mult iple jobs. About 
48% of people working two jobs 
started doing so since the pandemic 
began.



The labor 
force feels 
different 

because it 
is different

Racial diversity has increased 
over the past 20 years

* People of Color includes: Hispanic or Lat ino, Black or Af rican 
American, American Indian or Alaska Nat ive, Asian, Nat ive Hawaiian or 
ot her Pacif ic Islander, or t wo or more races. 
Source: Lightcast (formerly Emsi Burning Glass)

Northeast Ohio Workforce
˜ ĳℓΏ╪ * POC

2001 85% 15%

2021 80% 20%

Gen Z and Millennials make up an 
increasing proport ion of the workforce



A Closer Look
Gen Z, Women with Children, Residents with HS Diploma or Less



Gen Z (18-24 year-olds)
More part- t ime and gig workers, less work satisfaction and 
greater desire + support  needed for training

For t he most  up- t o- dat e informat ion on t his 
analysis, please visit  www.wherearetheworkers.com



Employment

For t he most  up- t o- dat e informat ion on t his 
analysis, please visit  www.wherearetheworkers.com

27.9%

32.1%

22.4%

12.8%

3.6% 1.2%
Gen Z

Employed full time

Employed part time

Unemployed

Not employed, not
looking
Furloughed/laid off

Retired

40.0%

15.0%
9.4%

10.8%
3.0%

23.0%

Overall populat ion

21.1%

42.0%

Freelance, cont ract  or gig work in 
past  year

Gen Z
Overall



Feelings About Work

For t he most  up- t o- dat e informat ion on t his 
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63.7%

52.3% 53.7%

19.8%

55.5%

19.6%

55.9%

41.2%

51.2%

29.4%

59.9%

30.5%

I am satisfied with
my current work

situation

I make enough to
meet my needs

I feel I get paid
appropriately for the

job I do

Difficult to find/keep
employment in the

past year

Increased stress at
work since pandemic

Called in sick due to
burnout

Gen Z



Training and Digital Access

For t he most  up- t o- dat e informat ion on t his 
analysis, please visit  www.wherearetheworkers.com

23.9%

63.3%

41.7%

80.8%

38.9%

80.3%

36.1%

74.2%

Need more education/training Very/somewhat likely to seek
more training

Aware of available training Have internet access at home

Gen Z



Women with Children Under 5
Most likely to report  hard t ime finding/ keeping work, increased 
stress

For t he most  up- t o- dat e informat ion on t his 
analysis, please visit  www.wherearetheworkers.com



Employment

For t he most  up- t o- dat e informat ion on t his 
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42.9%

18.4%

17.6%

16.5%

1.5% 3.2%

Women w/  Children <5 

Employed full time

Employed part
time
Unemployed

Not employed, not
looking
Furloughed/laid off

Retired

40.0%

15.0%
9.4%

10.8%
3.0%

23.0%

Overall populat ion

21.1%

29.7%

Freelance, cont ract  or gig work in 
past  year

Women w/  <5s
Overall



Feelings About Work

For t he most  up- t o- dat e informat ion on t his 
analysis, please visit  www.wherearetheworkers.com

63.7%

52.3% 53.7%

19.8%

55.5%

19.6%

62.5%

45.4% 48.4%

35.0%

65.6%

23.4%

I am satisfied with
my current work

situation

I make enough to
meet my needs

I feel I get paid
appropriately for the

job I do

Difficult to find/keep
employment in the

past year

Increased stress at
work since pandemic

Called in sick due to
burnout

Women w/  
Children <5 



Training and Digital Access

For t he most  up- t o- dat e informat ion on t his 
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23.9%

63.3%

41.7%

80.8%

24.3%

72.0%

38.2%

80.9%

Need more education/training Very/somewhat likely to seek
more training

Aware of available training Have internet access at home

Women w/  
Children <5 



People with High School Diploma 
or Less
more likely to have less stable employment

For t he most  up- t o- dat e informat ion on t his 
analysis, please visit  www.wherearetheworkers.com



Employment (HS Diploma)

For t he most  up- t o- dat e informat ion on t his 
analysis, please visit  www.wherearetheworkers.com

29.6%

16.4%

15.9%

15.5%

4.5%

18.2%

People with HS Diploma

Employed full time

Employed part time

Not employed,
looking
Not employed, not
looking
Furloughed/laid off

Retired

40.0%

15.0%
9.4%

10.8%
3.0%

23.0%

Overall populat ion

21.1%

22.5%

Freelance, cont ract  or gig work in 
past  year

HS Diploma
Overall



Employment (No HS Diploma)

For t he most  up- t o- dat e informat ion on t his 
analysis, please visit  www.wherearetheworkers.com

23.3%

23.3%

18.0%

18.7%

10.0%

6.7%

People with no HS Diploma

Employed full time

Employed part time

Unemployed

Not employed, not
looking
Furloughed/laid off

Retired

21.1%

29.0%

Freelance, cont ract  or gig work in 
past  year

40.0%

15.0%
9.4%

10.8%
3.0%

23.0%

Overall populat ion

<HS Diploma
Overall



Feelings About Work
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63.7%

52.3% 53.7%

19.8%

55.5%
59.6%

40.9%
47.9%

27.7%

50.9%

80.0%

46.7%

64.3%

32.0%

46.7%

I am satisfied with my
current work situation

I make enough to meet
my needs

I feel I get paid
appropriately for the job I

do

Difficult to find/keep
employment in the past

year

Increased stress at work
since pandemic

High School Diploma
Less than High School Diploma



Training and Digital Access

For t he most  up- t o- dat e informat ion on t his 
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23.9%

63.3%

41.7%

80.8%

27.7%

59.1%

31.5%

70.2%

26.7%

52.0% 52.0%

35.5%

Need more education/training Very/somewhat likely to seek
more training

Aware of available training Have internet access at home

All respondents HS Diploma Less than HS diploma



Digital Access & 
Confidence/Comfort
Regional & Cuyahoga County Heat Maps (By ZIP Code)

For t he most  up- t o- dat e informat ion on t his 
analysis, please visit  www.wherearetheworkers.com















Met hodology, sources and more 
informat ion at
wherearetheworkers.com

Thank you!

For t he most  up- t o- dat e informat ion on t his 
analysis, please visit  www.wherearetheworkers.com
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