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Our Story by the 
Num bers

At the end of the 2015-2016 SY EOY ELA Assessment, only 21% of 
3rd grade students in W HCSD scored proficient or above… 





Where We Started
● 2018 Striving Readers Grant
● Developed District  Local Literacy 

Plan
● Audit  of  Literacy Block & 

Curricular Resources



2018 Striving Readers Grant  
● In 2018 as a consortium with 

the ESC and 9 other districts in 
the area, W HCSD applied for a 
grant to support K-5 Literacy 
Achievement 

● Awarded $49M over a 2-year 
period



K- 3 Literacy Block
Literacy Block Audit - Resources & Time 
Allotment
Reviewed our literacy block and the amount of  t ime to 
teach literacy and ensured:

● 5 major components of  reading in the block 
● Allocated 120 minutes for literacy instruct ion 

in the schedule

District created loca l literacy plan to 
outline specific action steps to increase 
literacy achievement.
● Used the monies to provided Professional 

Development 
● Curriculum resources that aligned to the goals 

of  our Local Literacy Plan 

Sample Literacy Block 



Created District Goal

District Goal: Read ing  grade level p rofic iency will 
im prove by 7% each year through 2026, as 

m easured  by the Ohio Sta te Tests and/ or sta te 
approved vender assessm ent. 



Distr ict Goal
Math and Reading grade level 
prof iciency will improve by 7% 

each year through 2026 as 
measured by state and district 

adopted assessments.

Strategy 1 
I mplement a mult i-t iered 
system of  support for all 

scholars. 

Strategy 2
I mplement Explicit  I nstruct ion 

pract ices throughout the district  
to increase student achievement.

District Im provem ent Plan

I m pr ovem ent  St r a teg ies



Im provem ent Stra tegy 1 
Adult I mplementation 
I ndicator:

Monitor the administrat ion 
universal screeners, 
diagnost ic, progress 
monitoring, and common 
assessments. 

Analyze assessment data and 
monitor progress towards 
individual goals. 

Student Performance 
I ndicator:

● Acadience Prof iciency 
Scores

● STAR Prof iciency Scores
● Ohio State Tests
● iReady 

Action Steps:

● Administer universal 
screeners 3x/ year

● Administer diagnostics for 
Tier I I / I I I

● I dentify and I mplement 
Tier I I / I I I  I nterventions

● Progress Monitor and 
Make I nstruct ional Shif ts

● Create and Administer 
common assessments

Strategy 
1

MTSS

Math and Reading grade 
level proficiency will 

improve by 7%  each year 
through 20 26 as measured 

by sta te and distr ict 
adopted assessments.



Im provem ent Stra tegy 2 
Adult I mplementation 
I ndicator:

● I nstruct ional 
Walkthroughs and 
Observat ional Data

Student Performance 
I ndicator:

● Acadience Prof iciency 
Scores

● STAR Prof iciency Scores
● Ohio State Tests
● iReady 

Action Steps:

● Provide PD on Explicit  
I nstruct ion

● Establish clear expectat ions for 
and implementat ion of  EI  
strategies

● Align walkthrough feedback, 
lesson plan template, and TBT 
forms to EI  expectat ions

● Analyze instruct ional 
observat ion data and 
determine EI  focus area 

Strategy 
2

Explicit  
I nstruct ion

Math and Reading grade 
level proficiency will 

improve by 7%  each year 
through 20 26 as measured 

by sta te and distr ict 
adopted assessments.



OUR RESPONSE TO THE PANDEMIC



OPERATION CATCH UP
GOAL: To provide intensive intervention to ensure our scholars have 
the skills needed to compete in a global society af ter the pandemic

● All schools created an intervention plan for 
the 4th quarter

● Data from universa l screeners determined 
what standards would be reviewed and 
flexible grouping of scholars

● Schools were given the autonomy to adjust 
schedule to meet the needs of  the scholars

● Hired 11 additional support 
teachers for SY21-22

● Purchased new Data  Tracking 
System

● Hired Director of Scholar 
I ntervention and Data  & 
Reading and Math I nstructional 
Coaches

● Reassigned staf f  to provide Reading 
and Math I ntervent ion in 
Middle/ High School





Ex tended 
School  Year



Where We Are ● 20 20 - 20 21 SY Comprehensive 
Literacy State Development 
Grant (CLSD)

● Formed Distr ict Literacy 
Committee

● WHES Model Site
● 20 21- 20 22 SY Teachers and 

School Leaders Grant (TSL)

War r ensv i l le Heights CSD
2022- 2023



Literacy Initia tives 

● LETRS- Teaches the skills needed to master the fundamentals of  reading 
instruction—phonological awareness, phonics, f luency, vocabulary, 
comprehension, writ ing, and language.

● Explicit I nstruction- I s systematic, direct, engaging, and success 
oriented—and has been shown to promote achievement for all students

● Multi Tiered System of Support- At each grade level, focused system 
of support to meet the needs of  all scholars.  



LETRS - Literacy Initia tives 

The LETRS (Language Essentials for 
Teachers of  Reading and Spelling) Suite is 

professional learning that provides 
educators and administrators with deep 
knowledge to be literacy and language 

experts in the science of  reading.

● Began training in 2020 
with 22 staf f  members 
prior to dyslexia PD 
requirement

● 92% of K-3 Staf f  
completed or in the 
process of  complet ing

● 100% of K&1 staf f  
completed /  in process



Science of Reading
Teaching Reading is Rocket Science!



Explicit Instruction - Literacy Initia tives 

Explicit  instruct ion is systematic, direct, 
engaging, and success oriented—and 

has been shown to promote 
achievement for all students. 

● District I mprovement Plan 
priority is I mplementat ion 
of  Explicit  I nstruct ion

● Staff  attended in person 
and virtual professional 
development on 13 elements 
of  Explicit  I nstruct ion (EI )

● District lead PD during Blue 
and Gold 

● District Lesson Plan 
template ref lects elements 
of  Explicit  I nstruct ion 



Multi- Tiered System  of Support - Literacy Initia tives 

The Mult i-Tiered System of Supports (MTSS) is 
a f ramework that helps educators identify 

students’ academic, behavioral, and social-
emotional strengths and challenges and 

provide dif ferentiated support for students 
based on their needs.

● District Literacy Framework 
outlines Tier I , I I  and I I I  
expectat ions for instruct ion

● 1 hour of  No New 
I nstruct ion in grades K-4 
daily

● Progress monitoring 
through Acadience 
completed bi-weekly

● Branching Minds ut ilized to 
create intervention plans for 
intervent ion groups and 
track progress monitoring 
data





Pandem ic
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